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Public Dock Advisory Committee 
Tuesday June 26, 2022  7:00-7:30 PM via Zoom 

 
PRESENT  
Mary Ross, Alan Krum, Nick Kluge, Lane Coury. (Notes by Lane Coury.)  
 
KEY ACTIONS/DATES COMING UP  

Host a Booth at Saturday Market – plan for July 16, 23, or 30, whenever most volunteers are 
available. 

Tome Update Article for July – deadline is July 16. Put in details for what we will be doing through 
September, including committee meetings, Sat Markets, August town hall, Parks & Rec Comm 
meeting.  

Aug Meeting of Parks & Rec Commission – coordinate with LICA, LIHT, and other island orgs. 
Meet on July 12 or 19. 

 

GOALS AND ACTIONS FOR JUNE-SEPTEMBER  

GOAL: Engage more community members and broaden outreach/distribution of information 

A. Finish and publish the first set of FAQ's for OurLummiIsland (3rd week of June - DONE) 

o Focus on approximately 20 questions which are closest to being ready AND for which we 
have reasonable answers. (Some questions will raise considerable community debate for 
which we do not have answers yet. Save these until after we have more community 
meetings and discussion.)  

o We can then continue building the webpage through the summer. 

  
B. Host information session(s) at Saturday Market (mid to late July; August if feasible):  

o Need at least 3 people in addition to the photographer 

Consider coordinating with LICA and its subcommittees 

o Prepare:  

▪ Lane and Alan will design a graphic to display on an a-frame to put out our 
committee name with fancy graphics 

▪ materials to hand out judiciously  - do not want to print and waste 

Suggestion – create a quarter page handout with directions to website 

▪ display boards (Alan has) 

▪ pictures for the display board: comments from the outage survey; results of the 
initial survey 

▪ collect input for FAQs, etc. 

▪ solicit ideas for topics that people want to attend  

▪ pictures of the activities we have suggested with a card where people could fill out 
“I would like to have a public dock so I could …” 

▪ cards for people to sign up for email list 

▪ smooth round rocks as paper weights and blue painter tape 
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o Borrow tables, chairs (Mary will leave for us) 

o Pop-up (Alan) and rocks to hold down the pop up 

o Recruit more active committee member(s) to bring some energy on board 

o Be sure to keep track of questions asked, interests, etc.  

o Take pictures. 

o Business owners – would you like to attend a focus group 

o Actual time 10 to 1. Finish set up by 9:45AM (move car) 

C. Host a Town Hall via hybrid Zoom + in-person at the Grange (August) 

o Consider August to capture the part timers before they leave for the season 

o Decide date, agenda items, and communication plan at PDAC meeting on June 26  

o Consider date after Parks & Rec Commission visit on the 18th 

D. Get input from island business people, vendors, artists, etc. (begin July/August) 

o Begin to draft ideas and reach out to key individuals 

o Follow up in July with Nick, etc. 

E. Hold community workshops to discuss and brainstorm starting in September 

o Propose starting these in September to keep the momentum going 

o Discuss best way to hold workshops, topics, ideas, etc. at meeting on July 10th  

o Talk about use of a facilitator and/or moderator to help manage discussion, ensure equal 
opportunity to speak, etc. 

 
F. Start creating a plan to engage island and local youth (end Summer/start school year) 

o Contact Beach School to discuss ways to engage students in discussion about their ideas 
and input. Particularly need to have an integrated approach that involves youth and 
focuses on outdoor activities 

o Lane will reach out in late August and also contact Julie Hunter re: mainland elementary; 
Lummi Nation school (ask Terry Terry) 


